
PLANNING 
PREPAREDNESS 
AND RESPONSE 



2Contact Us | info@aptriton.com | www.aptriton.com | Toll free number: 1.833.251.5824

PLANNING PREPAREDNESS & RESPONSE (PPR)

Modern fire and EMS departments must continuously monitor their internal and external environments to 
stay ahead of the many challenges. When changes do occur, public safety organizations must also make 
appropriate corrections to provide the required level of services. AP Triton’s Planning, Preparedness, & 
Response (PPR) Team can assist your agency with various studies, projects, and other plans.

AP Triton’s PPR Team is staffed with the subject matter experts who possess the experience that your 
agency needs to plan and prepare for current challenges as well as the inevitable changes ahead. AP Triton 
was founded on the need to provide innovative solutions to ever-changing public safety departments. Our 
PPR team is able to bring our experience to enable long-term, creative, and sustainable solutions to local 
issues. With decades of experience in fire and EMS agencies of all sizes, AP Triton is well suited to assist 
you in solving any issue.
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PLANNING PREPAREDNESS & RESPONSE SERVICES LIST

•	 Customer-Focused Strategic Plans
•	 Community Risk Assessments/Standards of Cover
•	 Emergency Medical Services Studies
•	 Ambulance Service Feasibility Studies
•	 Long-Range Master Plans
•	 Consolidation/Cooperative Services Studies
•	 Fire & EMS Agency Evaluations
•	 EMS Deployment & Operations Studies
•	 Deployment Studies
•	 Master Planning
•	 Staffing Analyses
•	 Fire Station Location and Deployment Analyses
•	 Accreditation Guidance
•	 Communication Systems and 911 Studies
•	 Prevention and Life Safety Studies
•	 Fleet Management Studies
•	 Revenue Generation Studies
•	 Policy and Procedure Development
•	 Succession Management Planning
•	 Customer-Designed Special Studies
•	 Expert Witness Testimony
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CUSTOMER-FOCUSED STRATEGIC PLANS

COMMUNITY RISKS ASSESSMENTS / STANDARDS OF COVER

AP Triton’s Customer-Focused Strategic planning process is more than the creation of a document. The 
process challenges the membership of the organization to look critically at paradigms, values, philosophies, 
beliefs, and desires; and it challenges individuals to work together in the best interest of the organization. AP 
Triton’s facilitators will lead the agency’s planning team through a process that results in a three- to five-year 
work plan. The facilitated planning process will include the following discussions and exercises:

•	 Mission, Vision& Values 
•	 Internal & External Assessments
•	 Goals & Objectives
•	 Outcome/Performance Metrics
•	 Identification of Responsibility & Timelines

Regardless of if your agency is preparing for accreditation or wishing to determine your agency is providing 
a safe and effective level of service to the community you serve creating a Community Risk Assessment 
Standards of Cover is an important undertaking.  AP Triton maintains a team of experienced professionals 
who are well equipped to work with your agency as follows, but not limited to:

•	 Overview of both the community and the agency 
•	 Conduct comprehensive Community Risk Assessment
•	 Evaluating recommended and locally generated critical task analyses 
•	 Determining current agency service level objectives 
•	 Assessing distribution and concentration measures 
•	 A detailed report of the reliability studies and historical performance are presented through charts and 

graphs 
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LONG-RANGE MASTER PLANS

The purpose of a Long Range  Master Plan is to evaluate the agency in relation to the community’s current 
risks, anticipate community growth (and therefore associated risk), and recommend steps to position the 
agency to address that growth in advance with appropriate resources and infrastructure. In short, a master 
plan keeps the agency from lagging behind community growth and development, maintaining or enhancing 
service as the community grows. It is an effective policy-making and budgeting tool as well. Knowing where 
and how the community will grow into the future. Ap Triton’s team of subject matter experts will guide 
you agency through the process of developing a custom Long Range Master Plan that  includes but is not 
limited to the following:

• Evaluation of Current Conditions
• Future System Demand Projections and Community Risk
• Future Delivery System Models

ACCREDITATION GUIDANCE 

• Standing up a team to complete the Self-Assessment Manual required of any agency in pursuit of Fire
Agency Accreditation is a significant commitment of staff resources.  The task becomes more difficult and
complex if the agency is not prepared to response to the 252 Performance Indicators that are the agencies
Self-Assessment Manual.  Of the 252 Performance Indicators, 86 are considered Core, that is the agency
must demonstrate proficiency or face denial of accreditation.
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AP Triton maintains a team of subject matter experts who are available to guide the agency with the 
accreditation process. That starts with a survey of the following:

• Policies & procedures
• Standard Operational Guidelines
• Fire Code/code promulgation /staffing/inspections
• Strategic Plan
• Internal Communication
• Management Processes
• Administrative Support – Human Resources, Finance, Governance


