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EMERGENCY MEDICAL SERVICES (EMS)

Triton maintains a staff of subject matter experts and consultants with vast experience in conducting a
wide variety fire service and Emergency Medical Services (EMS) studies throughout North America. As with
all of our projects, Triton's approach is unbiased, non-threatening, and with a primary goal of ensuring
what is in the best interests of the community, the organization, and the employees.

Based on the type of project and study requirements, Triton will refer to and utilize current industry
best practices, along with relevant national standards promulgated by a wide variety of associations and
organizations that develop consensus standards for the fire service, EMS, communications, and other
related services.

Where necessary and relevant, standards will be utilized from organizations such as the National

Fire Protection Association (NFPA), Insurance Services Office (ISO); Commission on Fire Accreditation
International (CFAI); Commission on Accreditation of Ambulance Services (CAAS); Commission on
Accreditation of Medical Transport Systems (CAMTS); applicable health and safety requirements; and state
and federal regulations relative to the fire service, EMS, and other emergency services. The following lists
the types of studies we have conducted for an assortment of clients.
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EMERGENCY MEDICAL SERVICES LIST

+ Ambulance Service Feasibility Studies

+ Consolidation / Cooperative Services Studies

« Emergency Medical Services System Valuations
* Fire and EMS Agency Evaluations

* Revenue Recovery Plan Development

« Emergency Ambulance Transportation Plan

+ Expert Witness Testimony

EMERGENCY MEDICAL SERVICES STUDIES

Triton has conducted numerous EMS studies involving fire-based and other public ambulance service
providers. Although EMS studies vary in format (based on the community's needs), they typically include:
« Comprehensive evaluation of the EMS organization(s)

+ Review of each of the components of the entire EMS delivery system

+ System regulations and policies

+ Financial analysis and revenue streams

* Management and administration

+ Capital improvement plans

+ Operations, deployment, and non-emergent incidents

+ EMS communications and dispatch policies and procedures

+ Wage and benefits analyses

+ Logistics and capital equipment, durable equipment, and disposable supplies

+ Scope of practice and patient-care protocols

« Staff scheduling, trends, and alternatives

* Records management systems used for incident and patient-care records

+ EMS training and continuing medical education

* Review of capital facilities, apparatus, and ambulances

+ Other elements relevant to the specific needs of the client
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